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County Board Workshop
December 26, 2017
Agenda

Previous Agenda Items: (These items may or may not be discussed)
1. Update — County Administrator Recruitment — Sheila Murphy, Deputy Administrator

2. Discussion about the Expectations and Purpose of the Personnel Committee — Sheila Murphy,
Deputy Administrator

3. 2018 Budget — Cindy Schultz Ford, County Auditor-Treasurer
New Agenda ltems:
1. Discuss County Board Reorganizational Meeting on 01/02/2018 — Cindy & Donna
2. Proposed Meeting with Legislatures — Regular Session starts February 20, 2018 — Cindy
4. Sibley County Requesting a Joint County Board Workshop (at Sibley) — Donna
5. Tobacco Compliance Check Violations — Cindy

6. Future Agenda Items
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Working together, providing quality service, being fiscally responsible and
maintaining integrity through common sense decision making
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